TEAMUP

FOR CHILDREN
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» Promote strength-based

hildhood education

Universal preventive
touch introduces the

STRENGTHEN FAMILIES

* Augment support during the
prenatal-postpartum transition

parenting and access to early

ENHANCE SCREENING
« Screen for social, developmental,
and behavioral issues

Screen for parental concerns
and social determinants of health

Material needs and
developmental

screeners completed

Transformation Model:
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ENSURE ACCESS

+ Address material needs and
identify emerging behavioral issues

« Engage families in comprehensive,
integrated care

« Build population health strateg,

and refine clinical workflows

Families initiate care with
the integrated team,
often on the same day as

Explained
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BRIDGE CONNECTIONS

+ Navigate families to Early Intervention
and community-based services

« Provide innovative pathways
to specialists
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CHCs close the loop

at each well-child
checkup

integrated team and
provides healthy
parenting support

on referrals to Early
Intervention and
other external
resources

their primary care
appointment

Programming to engage and develop
organizational champions and promote
patient and family engagement
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SHIFT THE CULTURE

Fully commit to transformation
Engage leaders and empower
champions

« Involve families and the community

READY THE ENVIRONMENT

« Optimize revenue and prepare

for sustainability

Fortify EMR and reporting systems
» Prepare the physical space

« Foster a trauma-forward,
culturally-responsive environment

BUILD THE TEAM

« Augment staffing and establish
new roles on the care team

« Grow evidence-based knowledge
and clinical skills

« Collaborate in a team-based
approach to care

STRENGTHEN
FOUNDATIONS
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Investments in infrastructure —
EMR, revenue cycle, space —
provide a strong foundation

Evidence-informed

clinical pathways
optimize a team-based
approach to BH care

Practice transformation support
promotes successful
implementation and

Role-focused training expands knowledge
in core areas of pediatric behavioral health
and team-based care and builds
sustainable capacity in the workforce

sustainability of integrated care

CLINICAL TRAINING PRACTICE TRANSFORMATION

TEAMUP

FOR CHILDREN

LEARNING
COMMUNITY

+ Develop skills in the core
competencies of pediatric

integrated behavioral health care

Provide role-focused support for

new and existing care team members

+ Utilize a data-driven quality
improvement framework to
promote long-term sustainability

+ Share learnings, celebrate
successes, and disseminate results
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CHW-focused training develops skills
around behavioral health, family

engagement, problem solving and
motivational interviewing

All activities within the TEAM UP for Children are made possible through the contributions of the TEAM UP Partners.
Funding for the TEAM UP is provided by the Richard and Susan Smith Family Foundation and The Klarman Family Foundation.



https://www.teamupforchildren.org/team-community

