TEAMUP

FOR CHILDREN

CREATING A LEARNING COMMUNITY

CLINICAL TRAINING and WORKFORCE SUPPORT

Health Center Training

— Leadership and organizational support

— Trauma-informed approach to achieving health equity

— Cultural shift in team-based care delivery

— Workforce support for care team and administrative staff

Clinical Role Training

— Role-specific to optimize scope of practice

— CHW: motivational interviewing, problem solving, family engagement
— BHC: transdiagnostic therapeutic approaches

— PCP: assessment, diagnosis, med management

Supplemental Training

— Special topic forums on specialty areas and emerging clinical issues
— Workforce wellness and sustainability
— Complementary medicine approaches

E-Course Training

— Foundational mental health knowledge
— Role-specific skills
— Team-based approach to care delivery
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Curriculum Design

— Designed in collaboration with TEAM UP practices

— Maximum skills development with minimal impact on clinical flow
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Trainees Report

Gaining New Skills

40,000

Children Served Annually

3 265+
@7 Training Events
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Health Centers &
Emerging Partnerships

390+

Health Care
Workforce Trained

©2023 TEAM UP for Children

CHW: Community Health Worker

BHC: Behavioral Health Clinician

PCP: Primary Care Provider



