TEAMUP

FOR CHILDREN

CREATING A LEARNING COMMUNITY

PRACTICE TRANSFORMATION and TECHNICAL ASSISTANCE

Practice transformation support to implement and sustain integrated behavioral health care

Organizational Readiness

— Support, empower, and engage leadership
— Optimize revenue and EMR functionality
— Establish new care team roles and advance foundational knowledge

Core Team Workflows

— Universal preventive visit

— Universal screening for social, developmental, and behavioral needs
— Warm handoff to integrated team for team-based, collaborative care
— Clinical documentation for integrated behavioral health

— Care coordination and navigation to specialty services

Condition-Specific Workflows

— Perinatal mental health

— Infant and early childhood mental health
— Autism Spectrum Disorder

— ADHD

— Anxiety and Depression

Customized Technical Assistance

— Site-specific sessions to drive quality improvement and transformation
— Shared resources tailored to facilitate site-level adoption and adaptation
— Utilization of data to guide implementation and plan for sustainability
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Practice Transformation Principles

— Data-driven to enhance outcomes

— Grounded in improvement and equity

— Adaptable to promote practice fit and sustainability
— Shared learning within peer networks
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TEAM UP partners reported
feeling better equipped to
handle behavioral health
issues after participating in
the learning community.
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